MANSFIELD DISTRICT COUNCIL: INTERVENTIONS USED TO ACHIEVE PERFORMANCE TARGETS

	Reference No.
	SP PR1.002
	Indicator Description
	The number of Council housing schemes started on site

	Lead Officer


	Rob Purser
	Date Plan Completed
	14 April 2022

	Performance Out-turn
	2020/2021
	2021/2022

	
	Q1
	Q2
	Q3
	Q4
	Full Year
	Q1
	Q2
	Q3
	Q4
	Full Year

	Overall 

Measure
	Target
	
	
	
	
	
	0
	1
	1
	1
	3

	
	Actual
	
	
	
	
	
	0
	1
	0
	1
	2

	Explanation of Current Performance 
	The target for 2021/22 was based on three housing developments starting on site in 2020/21 – Saundby Avenue, Bellamy Road and Centenary Road.
Saundby Avenue commenced on site on 12 July 2021 and Bellamy Road started on 14 March 2022.  Centenary Road was programmed to start on site in January 2022 however the Architect working on the development left MDC on 12 September 2021 and progress on developing the design slowed down considerably due to a lack of resources to backfill.
A recruitment exercise was undertaken however this was unsuccessful.  It was agreed that Design Services would procure the services of an external practice to carry out the work that would have otherwise been undertaken in-house.


	Interventions in the last 3 months and evaluation of impact

	The appointment of an external practice had to be undertaken by way of an open tender because of the estimated cost of the service.  The tender opportunity ran from 9 December 2021 to 14 January 2022.  The decision to award the contract to the winning practice was taken on 3 February 2022 with the initial meeting taking place at the beginning of March.  Design work is now progressing.



	MANSFIELD DISTRICT COUNCIL: INTERVENTION PLAN TO ACHIEVE PERFORMANCE TARGETS


	
	Key Interventions to Achieve Performance
	By When
	By Who
	Resource Implications
	Most Significant Risk to Achievement of Intervention
	Contingency Intervention for Most Significant Risk


	Monitoring Process
	Outcomes expected from intervention

	1
	Appointment of external architects
	Complete
	Development Manager
	Capital cost chargeable to the project
	Intervention achieved

	No contingency intervention required
	Monthly design team meetings
	Developed design to allow the Council to tender for a contractor in the summer.


